
costs ( $ 1 2 ~ , ~ 0 ~ j  

: $anuary 2,2003 

a ~ i n e ~ ,  Library 

pt a resolution authori~ing library administra 
~oaquin County Public Library in the acqu 
g maintenance of an integrated library system implementation 

and appropriate initial costs. ( $ ~ 2 5 , 0 0 ~ j  

: In the budget cycle for FY ~ 0 0 1 ~ 2 Q 0 ~  library administration submitted 
a ~ap i ta l  l~provement request for an upgraded integrated library 
sys~em, which is an online system that allows for the integr~tion of 
ail the auto~ated functions of the library - one c~mprehens~ve 
system. The stated goals for this project were to: 

1 )  Provide the ~ubl ic wi access to a variety of informa~ion sources, including 

2) Provide the opp~~un i ty  for library users to access the library and its resources from their home, school or 

c o ~ ~ u t e r  stations allowi 
ch library catalo internet access to s 

l n t e r n ~ ~  and to conduct library busines~ 

rated library system is driven by our current Motorola Power PC sewer, which 
s automated circu~tion d pa~rcn d~tabases and runs our 

online public access catalog ~ o ~ ~ a r e .  T 

developing the LibsPlus software product currently used by Lodi Public 
Library. 

1 Lodi ~ub i i c  Library administ~ation learned that The 
) was seeking a consul~ant to create a Request for 
rary s y s t e ~ ~  At its ~ovember 19, 2001 meeting the Lib 
inistration to contract with consultant Richard Boss of Inform 
ddendum to the Stackton San Joaquin County Public Library's inte~rated 

rary's integrated system. The board also requested that 
Public Library to have a stand alone system. 



roposai were issued in the spri 
Public Library,  mado or Gounty 

of 2002-one for a joint project between Stockton- 
rary and Lodi Public L i b r a ~ - a n ~  a second for Lodi 

as a stand alone site. onses were received from 5 vendors for the joint project and 4 vendors for Lodi 
Public L~brary~s stand . Three vendors re~ponded to both RFP’s. 

After ~horou~hly ~va iua t i n~  the joint ~roposals~ a joint committee from the three libraries invited three 
vendors to d ~ ~ o n s t r a ~ ~  their software systems and contacted the vendors’ custo~ers in person and by 
c o n f e r ~ ~ c e  cail. Fail ing the rating of the ystems for functionality, the Sirsi Unicorn system was chosen 
by the c o m f ~ i t t ~ ~ ~  ~se~uen t i y  City of ockton for ~tockton-s an Joaquin County Public Library has 
entered into ne otia~ions with Sirsi. 

er ~ v a l u a ~ i ~ ~  the capab~lities and advanta~es of p a r t n ~ r i n ~  with the S~ockton- an Joaquin County 
ibrary admi~istration rec~mmended that Lodi Public Library work jointly with Stockton in 
rated l ibr~ry s y ~ t e ~ ,  

ber 25, 20aZ m e e ~ i ~ ~  
ibrary join $ t o c ~ ~ o n ~  

rd of Trustees passed a motion recommend in^ that 
nty Public Library in a consortium to acquire an 

integrated library system an request ~ u n d i n ~  for the project from City Council in the amount of $125,000. 

: General Fund $125,000 

ervices Director 

M 



The Integrated Library System: 
An explanation of its features and capabilities 

~a~~ ~ ~ s t ~ i ~  (ILS): an online computerized system that allows for the integration 
of ali the automated €unctions o f  the librasy--ane comprehensive system. 

~ ~ ~ ~ ~ s :  a module for ordering new materials for the library, maintaining fund accounts 
cnts, receiving materials from vendors, anti entering preliminary information in the 

catalog for patron access. This niodnlc will be new to Lodi Public Library 

Currentiy: The library uses a conibination of electronic and manual ordering and 
icceiving procedures to track receipts, invoices and backorders. 

a software module used to entcr all the infomatson (generally what was found on a 
about a new title or item into a format that allows ihe library user to find the 

matcriai in the online catalog. 

C.‘un-entIy: Tlie library staff i:ses haich processing to load cataloging information froin 
OCLC, an i ~ ~ t ~ r i ~ a t i o n a l  bibliograp~c utility, into ow database. Charges arc levied for 
each bibliographic record uscd. 

~ ~ ~ ~ a ~ s :  a modiiie for recording what : ~ ~ a g ~ ~ i n e s  issues we have, when they arrived, the 
anticipated anival dato of the next issue, and to automatically claim tliose issues that were not 
received. This information is accessible to patrons through the catalog. Some systems allow for 
laser scanning o f  an issue’s UPC code to autoI~i~t i~al ly  enter the information into the library’s 
catdog 

CuvrcniJy: Libi-ary staff use manual methods to track the necessary information. 
Magazine iiiforniation is entered into the current catalog as if each issue were a copy of a 
hook. The process for claiming issues not received is inefficient and time consuming. 

lie ~ s ~ ~ s s  C a ~ a ~ ~ ~ ) :  the online iiiodiile that allows people to 
search hoiciings and a~~iiabi l i ty  of  tbc library collection. Web access allows people to find this 
information from home or office as wcli as in the library. The system also allows users to access 
tlrcir personal accounts and place reservations on library materials. This online capability is 
avaihtblc 24 honrs a day over thc Internet. These capabilities are frequently requested by visitors 
10 the libraiy’s hoinc page. in fact the iibrary’s LearnaTest link (a subscription to a site for 
studyiiig for career and acadcmic standards test such as S A T  and AWAB) is the second most 
ii.equently visited page (in the City of Lodi homepage. 

Cuivenily: Our oniinc public access catalog’s technology is based on dumb terminals in 
the library building that allow access to materials only owned by Lodi Public Library. 
Visitors t.o the library’s home page cannot find a catalog of the library’s holdings. 

C ~ r s ~ ~ ~ a ~ ~ ~ ~ :  thc most basic module in any ~utor~iated library system; it allows library materials 
to hc checked iii and out of the libray. The system generates notices for overdue materials, lost 
imatcriais, coileciions, tclcphone, reserves, and daniaged materials. The system keeps track of  the 
location o f  material. Includes interface for self-check station. Has the ability to e-mail overdue 
anti rcservc notices. 



Currently: Our present system allows for several of these functions. It is not flexible 
enough to emble niriltiple questions and services from one patron to be handled quickly, 
efficiently, and accurately. 

~ r ~ ~ ~ s :  a module that allows our library patrons to use at home the proprietary 
ption databases the library offcrs (e.g. Ebsco Host-a subscription to over 3,000 

magazines.), 'Thc portal allows for the integration o f  extenial electronic resources within the 
library website. Patron autlieIIticatioii is a factor in this capability. 

Chrrently: The library's subscription databases are only available in the library, 

ort ~ ~ ~ ~ r a ~ o ~ :  a feature that support the creation of reports based on in~orniation and 
t r a n ~ ~ c ~ i o i i s  recorded in the databasc4.e. how many children's books were cliecked out during 
ihc Summer Reading Program, which books liave not been checked out since 1990, ctc. 

Curaently: Our current reports generator i s  limited to a handful o f  canned reports. The 
ability to geiierate more involved reports 1-equires the ability to write UNIX scripts or pay 
our current \;endor to create the reports for us. The wealth of data i s  not easily accessible. 

~ ~ ~ ~ r a ~ :  a :nodule system allows our patrons to access conmunity 
inforiii~~~iou about agencies and their services witlrirr the city, county or private sector. This is a 
separate searchable database apart froin the library materials databases. This module is an option 
in tlic Lodi Only RFP 

Currently: This typc of infomiation is available through print reference materials at the 
library ii?for~~i~Tio:i counter. 

lory: a software module that allows the library to scan the collections by barcode as items 
sit on die shelf and compares the itenis that arc shelved against tlie database and the checkout 
records to determine whd.t is missing and misfiled. 

Currently: This rnanL~d1 activity could be performed by comparing the shelved items 
against computer printouts, hut it is very labor intensive and c.ostly. 

""Thc inodiile with tlie capabilities that library users and visitors to the library's lionie page 
request inost often. 



Staff Report 

laiiiiary 3 ,  2003 

~nt~gi-ated Library System-Start Up Costs 

The integrated libraiy system includes several cost areas: 

initial installation and stae up o f  a T-1 data line between Stockton and Lodi will be neccssany as 
v;clI as routers at each end ofthe line. We inay also need to pull additioiial cabling to be able to 
install public stations in Iocations thar are deemed necessary to provide needed services. 

inals, ete.) ~oIineeted to the eentral site server 

Tlic library currently has 2.0~4~ dumb tenninals connected to the current Gcac ILS, Approximately 
35 public and staff PCs are connected tlirough the library’s server and routers to the Internet.. 
Nearly all the dumb terminals and ap~ro~iniately half o f  the current PCs will need to be replaced 
with newer PCs to connect to the new integrated library system. In discussing the pmject with 
City of Lo& I i ~ f o ~ a t i o n  System Division, staff iiieiiib~rs concur that tlic library will need 
a ~ ~ ~ ~ ~ ~ i ~ i i a t c ~ y  25 new personal conipu~ers for the project, 

~ r d ~ , a r ~  and Softw Trainin~--~~5,OQQ 

The centrai server lhat houses the database and processes the various transactions and the 
software and thc licenses (stations allowed) to use tlic software. In slraring tlie system with 
Stockion-Sail Joaquin County Public Library, the central site hardware will be located at 
Stockton’s main library. The iiiaui~nlatioii and transferring of the Lodi Public Library data files 
10 tlic system is included liere. The cost of training Lodi Public Library staff both in joint “train 
ihc trainer” sessions with Stockton staff and on site at Lodi is included. 

Gciicraiiy oil a shared system the fee charged to a consortium iiiember is a percentage o f  the cost 
bascd on tlrc percentage of stations (licenscs) tlie individual ineinber has iii relationship to the 
prcjecl as a whole, Tlic fees cover software maintenance, hardware maintenance (no charge in 
initial year) from tlic vendor and ~~for i i~a t ion  system service from Stockton library 1S staff. The 
following estimate is base on Stockton-§an Joaquin County Public Library preliminary 
ncgotiations with Sirsi Corporation. 



Staff Kcport 

January 3 ,  2003 

lnicyratcd Library Cystm-Start Up Cost5 

The integrated iibraiy system includes severai cost areas: 

initial installation and start up of a T-1 data line hehveen Stockton and Lodi will be necessary as 
well as routers at eacb end of the line. We niay also need to pull additional cabling to be able to 
install public sttations in Iocations that arc deemed necessary to provide needed services. 

The lihraiy cunently has 20+ dumb tei i i i inals connected to the current Geac ILS.  Approximately 
35 public and staff PCs are connected through the library’s server and routers to the internet. 
liearly all the dumb terniinals and approx~~i~ately half of the cun-ent PCs will need to be replaced 
wit11 newer PCs to connect to t,he lie\\# integrated library system. In discussing the project with 
City o f  Podi ~n~oiniat io~i  System Division, staff members concur that the library will need 
appr~xi~iiately 25 neui personal computers for tile project. 

The central sewer that houses the database and processes the various transacti.ons and the 
software and the licenses (stations allowed) to use the software. In sbaring the system with 
S t [ ~ ~ k ~ o i i - ~ a n  Joaquin County Public Library, the central site hardware will be located at 
Stocltton’s main library. The i ~ ia~ ip i i ~a t i o i i  and t ~ a ~ s f e ~ i n g  of the Lodi Public Library data files 
to ihc system i s  included here. The cost oftraining Lodi Public Library staffboth in joint “train 
i.hc iuainer” sessions with Stockton sttaffand on site at Lodi i s  included. 

Generally on a shared system the fee charged to a consort,ium member is a percentage of the cost 
based on the pcrCc171age of starioiis (licenses) the individual member has in relationship to the 
pvcjcct as a whole. The fees covcr software maintenance, hardware maintenance (no charge in 
iiiitiai year) from the vendor and infor~~~ation system service from Stockton library IS staff. The 
f ~ l l ~ ) \ ~ i ~ ~ ~  estimate is base on Stockton-San Joaquin County Public Library ~~-cliniiiiary 
negotiations with Sirsi Chporntion. 

F Y 2003!01 $22,000 
~ u b ~ e q ~ i c ~ t  years $30,000 



, 2002, by and b e ~ e e n  
ration, herein ~eferred ta as "CITY" on behalf 
Library, herein referred to as " 

I. 

ampute~i~ed anline library 
PL Chavez ~ ~ n t r a l  Library, 

ar use by other libraries in 
the full range of s 
nditions ofthe ~ g r e e m e n ~ ~  

DI shall own the terminals, 

ed at its premises. 

em in the event that storage 

~ i ~ i ~ t r a ~ i a ~  C i V  agrees to: 

1 



2. o n ~ r a c ~  with v ~ n d o ~ s  for purchase and maintenanc 
s a liaison between L 
gurations forthe centr 

, in ~onsultation with LO I, cost-e~ective aiterna~ive~ 
compu~ing needs; 

2. aintain ~ ' a l l - r i s ~  insu on ail ~entral  site equipment and 
~ o ~ m u n i ~ a t i a n s  devic 

3. wand adjust the ~ o n t h l y  usage fee an an annual fiscal year basis and 
time of any major ~ y s t e m  u~grade, in consultation with L 

1. al site equipm 
n~aint~nance 

2. ystem apera~ions q u ~ s ~ i ~ n s  and investigate operational 
~ ~ o ~ l ~ m s  as pria~it i~ed b 

ystem s e ~ i c e ,  a situation to 

b. Library is experiencing diffic~lty 
Its in significant impairment in on 
eratianai deadline, situations to receive special 

6. ity 3: nces a minor loss of ~unctionality, a 
tion th dle an a first"in-first-o~t basis. 

te se~vice w ~ ~ h i n  context of overall system o~~ra t ions .  

3. CITY agre un and mail notice forms or daily r e p o ~ s  
I ,  if so ~ ~ q u e ~ ~ e d ,  and CITY will charge L 

-ma~erials basis. 

1 d online library ~ystem, which 
batch functions: ac~uisitions, 

(12!3i98) 2 



39.50 ~rotocol, online public access catal~g, serials, c~~cu~at~on, 
ent report ~unctions; 

nts to the au~oma~ed system as provided by 

~ r ~ ~ a ~ i n g  c i ~ c u ~ a ~ ~ o n ~  acquisi~ions~ serials, an online catalog 

and set up screen disp~ays specific to 
changes not required by the CITY or t h e  

and screen displays after initial set up are L 

in d acc~unting reports 
r the 

orts that allow LORI and 

intain the bibl~ographic data~as in a c c o r ~ a n ~ e  
with current n 

1 ,  

2. 

3. 

e ~ i c e s  staff are available 
ions during the foll~wing hours: 

sesf ~hrough th  l n~e rne~  21 hours 
periods of routine maintenance, 
Iic utility int~rruption; 

m, by means of h rdwar~  and s o ~ ~ a r e  ma~n~enance 
on as to proyide fo  ownt time and ~esponse time not to 

in CITY'S vendor cant~act(s~; how eve^, no liability 
shall be ~ s s u ~ e d  by CITY if these limits are exceeded; 

with prior n~ t ice  of 
sion shall not be 

enever possible. 
le preven~ion or 

3 



ssisl in initial  raining and provi e o n ~ o i n ~  update sessions; 

m function and 
PL; 

7. and, as needed, ope~ational 
plied documenta~ion. 

IV. 
L. 

b es to: 

1. 

2. 

3. 

4. 

5. 

6. 

7, 

8 .  

ts own $ystem hardw re to be used on its p~emises or to 
y not limited to, te~minals and p 

nners, ~ou~ers ,  and 
nications ~ q u i p m ~ n ~ ;  

communi~ations link between L 

rds for input of pa t r~n  record§ and other policy 

bran~h network access, to no 

e  orm mu la and schedule set 
0 days of receipt of qu 

are to be used 

, ~xciusive of this ~greement, for daily ~ y s t e m  
ial projec~s requirin~ CITY staff time beyond the 



, and the CITY, through the L computer system, 
ackup methods and 
ie basic opera~ions 

tion of the host system. 

VI . 

e of the CITY'S int~grated ~ i b r a ~  System as 

1, total workstations connected to 
LODl workstations. The basis 

I year basis, b ~ s e d  
ity. An increase in 

iation on an annual fi 
stem resource avail 
t negatively affect 

JCPL's usage pattern. 

ed on estima~ed direct costs for key 
roject. In subsequen 
mutual ~ o n s ~ n t  eith 

2. 

n of the percenta e of processes used to 

3. ~ ~ ~ ~ i n ~ i ~  ct costs are re-c d periodically. For 2003-2004, the rate is 

te olthe execution of the A g ~ e ~ m  
Ily, for July - June (fisc 

rce from year to 
ent as provided unde 

ar unless one or 

& 
C ~ L L A ~ I ~ ~  

e canceled by either party at the end of 
ys written no~ice is given to the 

reement if the other party 
fault is incapable of cure or ation ~e~eunder ,  which 

(1 2/3i90! 5 



8” ;?* vr 
s not been cured within sixty (6 

or within such 
her party ~a~~ 
ta s ~ ~ a r a t ~  th 

from the ~ o n - d e ~  



-0- 

0 x ,1204) 4,096.00 1 ,024.00 

~ ~ ~ 9 ~ . 6 5  

2004. 

20 

rvisor 60 

0 

40 1,081 20 

40 ___ 1,280.40 

-. 
Bate City of Lodi te 



$38,698 

ch I O - ~ e r s ~ n  t ~ a i ~ ~ n  

I fir 



TO ~ A ~ T N ~ ~  WITH THE 

Y SYSTEM AND 

! ~ e ~ ~ b y  certify that esolu~ion No. 2003---. was passed and adopted by the 
City Council of the City of Lodi in a regular meeting held January 2, 2003, by the 
~ o l l o w i ~ ~  vote: 

AYES: ~ ~ U N C I L  MEM 

AN J. B ~ A C K S T ~ N  
City Clerk 


